Brimsdown Freight Quality Partnership

Review of Communications Strategy and Marketing Plan

The review of the above strategy and plan indicates that the strategy in itself is robust and does not require revision at this time. However the Marketing Plan for 2007/8 does require discussion and agreement. The following points should therefore be reviewed by the Chairman and sub-committee at a meeting as soon as possible.

1. The growth of the partnership over the last three years has been achieved through providing meeting agendas that meet member needs. The restructuring of the meetings to be made up of news updates and guest speakers has been successful. It is therefore proposed that this meeting format be continued.
2. The subjects for the quarterly meetings and conference it is suggested should be inline with the results of the member survey. The early results from the survey indicate that Training, Safety and Freight related Information are the subjects nominated by members to be of the greatest interest.

3. The contents of the meetings should be agreed by the sub-group for the year as far as possible so that the full range of subject matter is addressed inline with the Action Plan and Objectives.
4. This far the BFQP has not produced a regular newsletter to promote partnership involvement and attraction of new members. The subgroup needs to consider if this should now be undertaken and how it can be achieved most effectively. The TfL Freight Unit needs to be approached to determine if there are resources for providing customised newsletters for all the London FQPs. Recently a FORS newsletter has been published so evidently the capability is within TfL. The approach of using one basic newsletter that covers London wide issues that can then be customised by each FQP so that sub-regional issues can be highlighted locally, would appear to be the most effective use of resources and make available to the FQPs skills they may not have.
5. The regular meeting of the BFQP sub-committee to review the Action Plan whilst being an intention (3 or 4x per year) has not happened due to other demands on time and resources. The sub-group is encouraged to hold these meetings so that projects are progressed and the partnership remains focussed on its deliverables. Fixing dates approximately one month in advance of the quarterly meeting dates is proposed.
6. The expansion of the BFQP to other road users groups such as the coach and bus sector for example, needs to be considered to ensure that there is adequate commonality of interests so that meetings remain relevant to all participants. In the next year a particular sector should be selected for development and a plan of engagement implemented.
7. The website www.bfqp.org can be used to greater effect by members and as a means of promoting the partnership through promotion of the website. The linking of the website to other useful sites and information needs to be developed to encourage greater use.
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