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1. Introduction

The BFQP Board meeting in November 2005 recognised the need to formalise its communications and therefore conducted a survey of member organisations views. These were presented to the Board at the February 2006 meeting and have been incorporated into this report.

2. Communications Strategy

2-1 Objective. The Communications Strategy Objective is to set out the framework for managing and coordinating the partnerships communications so that it can effectively and efficiently deliver the agreed Communications and Marketing Plan to promote the Vision, Aims and Objectives of the BFQP. 

Key considerations for the Board are:-

· How to promote membership and participation in the BFQP

· How to support and promote the objectives of the partnership and its members

· How to increase awareness of the role and benefits the BFQP offers

· How to inform, engage and include businesses that are based or operate in the sub-region

· How to provide an avenue for consultation and lobbying of other organisations on freight related issues

· How to promote best practice

· How to ensure the optimum use of all communications and marketing channels available

· How to distribute freight related information in an effective and timely way

2-2 Responsibilities. The responsibility for the Strategy rests with the Chairman and Board Members. The Board will regularly review the Strategy to determine if structural changes are required to develop the Partnerships framework of communications. This is separate from the Communications and Marketing Plan that directs the actual communications moving through the established framework and is managed by the BFQP Secretary.

2-3 Audiences. The Board should identify the various interest groups that they believe are relevant to the partnership in the sub-region so that differing needs are identified. This grouping of the various interest groups can be used for grouping organisations in the communications database also. It is important that the various organisations can easily make contact with the BFQP Secretary so that easy two-way communications can be maintained.

Groups for consideration:

· Partnership Board members

· Organisations providing or operating freight services and based in the sub-region

· Organisations using logistics services and based in the sub-region

· Logistics organisations not based but operating in the sub-region

· Other organisations interested in freight activity and movement

· The media

2-4 Information. The communications framework will be developed to incorporate appropriate information sources so that relevant and timely information can be passed to the members and interested parties.

Sources of information to be considered:

· BFQP Terms of Reference

· BFQP Vision, Aims and Objectives

· BFQP programme of meetings and conferences

· BFQP meeting agenda, notes and events

· BFQP Action Plan

· BFQP achievements

· Partnership reports

· Information from public bodies and the freight industry

· Information/feedback provided by members

· Best Practice Guidelines

· Links to other useful information sources

2-5 Communications and Marketing Channels. The survey of members strongly favoured electronic communications and partnership meetings on a quarterly basis. There was no support for paper-based communications by post. Therefore the following facilities are proposed to form the BFQP electronic communications framework:

· Purchase the URL www.bfqp.org
· Set www.bfqp.org as a simple forwarding address from the freight information page http://www.northlondontransport.org/freight.asp
· Set up an e-mail forwarding account for secretary@bfqp.com to forward to a given e-mail address

· Redesign the page http://www.northlondontransport.org/freight.asp to be more of a home/welcome page for the BFQP

· Add in a dynamic news page

· Add in an administrator news add/edit/remove page

· BFQP purchase software to manage its e-mail communications with its members

· Establish internet links to other websites that the Board deem to be appropriate and useful to members

The above package of improvements will achieve the following-


1.Provide BFQP with an easy to remember web address and e-mail.


2.Provide members with a 24hr. current and historic information source


3.Provide the secretary with an easy to use news system.

4.Provide the secretary with the tools necessary to send out regular personalised communications

2-6 Audit. The BFQP Board will undertake an audit of its Communications Strategy from time to time as deemed appropriate. The value of member surveys is recognised as a reliable way of developing improvements that are of value to the membership. It is also useful as part of a regular audit process. However surveys should not be undertaken too frequently or be too onerous to complete or member cooperation with them may diminish. The Board must therefore use the survey only when it is clearly appropriate taking into consideration all the factors concerned. The audit of the Communications Strategy should therefore have well defined parameters to be assessed and agreed by the BFQP Board beforehand.

2-7 Calendar. The Board will publish its programme of events on its website along with other relevant events that it is organising or supporting. Members will also be personally informed of the events in advance by e-mail.

2-8 Communication Principles. It is important that the communicators have credibility with their audience for the message they are delivering. The following communication guidance should be observed whenever possible:

	Principle
	Reason

	Credibility
	Without a credible communication approach or credible communicators, recipients may not act on it

	To involve not inform
	Promotes ownership of the FQP, being a necessary part of the works undertaken

	Visible management support
	Active steering group and Local Authority commitment gives credibility to communication.  Must be seen to demonstrate support.

	Face-to-face communication
	Audience is involved; communication is two-way and provides a feedback mechanism.

	To avoid information ‘overload’
	Too much information leads to confusion and irritation.  Accurate and timely information is essential.

	Consistent messages
	Inconsistency loses credibility in the program.  Without consistency, audiences are confused and frustrated about what to expect.

	To repeat messages and vary mechanisms
	The more ways a message can be communicated, the more likely it is to be internalised.  Using different mechanisms ensures repetition without individuals ‘switching off’.

	To create demand: Encouraging members to pull for information, rather than the FQP pushing it at them.
	Ensures members actively participate in information gathering such as regularly viewing the FQP website   

	Tailor communication to audience needs: Give information which audience wants, not what you want to tell
	Makes information ‘real’ to the recipient. They are more likely to listen if the information is pertinent to their current frame of reference.

	Central co-ordination
	Ensures consistent approach.

	Listen and act on feedback
	Encourages support in the approach by being responsive to the needs of members.  Ensure approach meets changing member needs.


2-9 Feedback and Measuring Effectiveness. When issues are raised timely feedback is important because it builds confidence in the BFQP and promotes support. This applies to all communication channels and they need to be constantly monitored and the relevant action initiated. 

3. Communications and Marketing Plan

The Communications and Marketing Plan is part of the Action Plan of the Partnership. It is therefore subject to regular review and development by the BFQP Board.

3-1 Meetings. The Partnership plans to hold a minimum of three meetings per year with a variety of local and national freight related issues on the agenda. The meetings are open to all members and the survey of members views identified them as very important for two way communication. Agenda items are selected from subjects that are of current interest to the Partnership members. The meetings are held in February, May and November. The Agenda is circulated at least two weeks before the meeting and notes circulated after the meeting.

3-2 Conferences. The Partnership plans to hold a conference each year at which expert speakers are invited to speak on freight issues that are of current importance. They are held in the month of September as this has been identified as the time when staff can most easily be released from their normal duties to attend. 

3-3 Newsletter. The Partnership has not produced a regular newsletter. This is seen as something that may be produced in the future but it would be circulated electronically.

3-4 Promotions. Promotion of the Partnership has predominantly been through the contact information held by the Brimsdown Business Association. A database of contacts has been compiled and is used to inform members of the partnership activities. It does not contact all Brimsdown Businesses however this would seem to be the next logical step to increase the contact base. It will also be an ideal opportunity to promote the www.bfqp.org website when it becomes available. The partnership also has members outside of the Brimsdown area and this provides further opportunities for increasing the contacts in North London.

As part of the BFQPs commitment to Best Practice in the Freight Industry the partnership will promote schemes and initiatives that it considers fit this criteria. For example TfL are currently developing a Freight Operator Recognition Scheme that may well be suitable for promotion to members.

Appendix

Vision, Aims and Objectives of the BFQP

BFQPs vision is to encourage best practice in environmentally sensitive, economic, safe and efficient freight transport in the Brimsdown Business Area. BFQP provides a forum for industry, local and regional government, and other interested agencies to work together to realise this vision. 

The aims and objectives of the BFQP are linked to the Government’s Sustainable Distribution Strategy published in 1999, the Mayor of London’s Transport Strategy, and the objectives of the London Sustainable Distribution Partnership. 

The aims are to give leadership within the context of a holistic, partnership driven approach, to work in partnership so as to maximise the available resources for transport investment, a commitment to joint working and consultation on mutually agreed issues, and commitment to share good practice. 

The objectives are to ensure practical and relevant projects are implemented in the Brimsdown Business Area and North London that will improve the efficiency and reduce the environmental impact of freight movement.

BFQP will lobby on behalf of businesses in the Brimsdown Business Area for major improvements that are of relevance, environmentally friendly, efficient and safe freight operations.

BFQP will attract investment to the Brimsdown Business area that will, assist in improving conditions of freight operations.
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